PTE: Annual General Mandate 2019
On 24 May 2019, Phu Tho Cement Joint Stock Company announced the Annual General Mandate 2019 No. 108/ NQ – DHDCD as follows:

Article 1: The issues were voted to approve at the Meeting
The Annual General meeting of Shareholders 2019 of the Company votes and approves the reports and submissions presented at the Meeting as follows:

1.1. The report on activities of Board of Directors 

Approve the report on evaluating the organization and operation of Board of Directors in 2018 (the report No. 102- BC/ HDQT dated 02 May 2019) with approval rate of 99.96%. 

1.1.1. Result of activities in 2018: The Company made plans and decision in a right time and in a timely manner to implement economic, political and social tasks of the Company, especially production and business tasks and basic construction tasks.
1.1.2. Operation plan for 2019: maintain the stability of production and business activities in all ways; own equipment and technology and maximize the capacity of factories to improve productivity and quality of products; look for measures to set consumption norms to the minimum limit; strengthen management activities and save  maximally in all aspects to achieve the highest efficiency in production and business; build a rational product consumption strategy; penetrate into potential market areas; continue to maintain and affirm the brand "Vinh Phu Cement" on the market; set product quality and production and business efficiency as the target No. 01
1.2. Result of production and business activities in 2018; business operation plan for 2019 of the Company

Approve the report on result of production and business activities in 2018 and business operation plan for 2019 of the Company (the report No. 103/ BC – TGD dated 02 May 2019) with approval rate of 99.93%

1.2.1. Result of production and business activities in 2018 with a number of main targets as follows:
	No.
	Name of target
	Unit
	Adjusted plan
	Implementation
	Comparison (%) 

	1
	Output of producing Clinker
	Ton 
	195,000
	207,861
	106.60

	2
	Output of producing cements 
	Ton 
	260,000
	273,606
	105.22

	3
	Consumption output
	Ton 
	260,000
	271,130
	104.28

	4
	Revenue 
	VND billion
	230.628
	247.894
	107.48

	5
	Average income
	VND million/ person/ month
	6.570
	7.303
	111.15

	6
	Operating result: profit (loss)
	VND billion
	(21.764)
	(24.493)
	112.52


1.2.2. Business operation plan for 2019 with a number of main targets as follows:
	No.
	Name of target
	Unit
	Plan for 2019

	I
	Production output
	
	

	1
	Clinker 
	Ton 
	260,000

	2
	Many kinds of cement 
	Ton 
	280,000

	3
	Stone for cement production
	Cubic meter 
	230,000

	II
	Consumption output
	
	

	1
	Many kinds of cement
	Ton 
	280,000

	2
	Clinker
	Ton 
	59,712

	III
	Revenue from consumption of products
	VND billion
	295.896

	IV
	Average income of labor
	VND/ person/ month
	7,430,000

	V
	Operating result: profit (loss)
	VND billion
	(7.675)


1.2.3. Basic construction plan for 2019
- Make inter-commune roads to avoid the impact of limestone quarries in Area 3 of Yen Noi Ward with expected expense of VND 5,000 million

- Build resettlement areas: VND 3,714 million 

- Complete licensing the mining of Nui Kin clay mine in Dong Linh Ward: VND 2,500 million

- Repair the kiln system including refractory bricks, refractory concrete, etc.: VND 6,000 million
- Install automatic environmental monitoring system: VND 1,500 million

- Build internal constructions: VND 3,516 million

1.3. Report financial situation 

Approve the financial settlement report of 2018 (the report No. 104/ XMPT – TCKT dated 02 May 2019) with approval rate of 99.90%.

1.3.1. Total assets: VND 519,541 million

1.3.2. Short-term receivables: VND 22,924 million

1.3.3. Payable debts: VND 555,582 million

1.3.4. Owner’s equity: VND (36,041) million

1.4. The report on activities of Supervisory Board: Approve the report on activities in 2018 of Supervisory Board of the Company (the report No. 01/ 2019/ BC – BKS dated 02 May 2019) with approval rate of 99.98%

1.5. Plan to select an audit company for financial statements of 2019 of the Company

Approve the Submission No. 02/ TTr – BKS dated 02 May 2019 of Supervisory Board of the Company introducing “selection of an audit company for financial statements of 2019” with approval rate of 99.98%
Accordingly, AASC Auditing Firm Company Limited – a reputable audit company trusted by many companies, is proposed as Audit Company for financial statements of 2019 of the Company

Expected audit fee: VND 75 million (exclusive of 10% of value added tax)
1.6. Operating expense and remuneration of 2019 of Board of Directors and Supervisory Board of the Company

Approve the Submission No. 105/ TTr – HDQT dated 02 May 2019 of Board of Directors of the Company on “operating expense and remuneration of 2019 of Board of Directors and Supervisory Board ” with approval rate of 88.62%

1. Remuneration of Board of Directors (consists of 5 members)

- Chair of Board of Directors: VND 2.5 million/ person/ month

- Other members: VND 1.5 million/ person/ month

Total remuneration of 2019 of Board of Directors is VND 102 million

2. Remuneration of Supervisory Board (consists of 3 members)

- Head of Supervisory Board: VND 3 million/ person/ month
- Other members: VND 1 million/ person/ month

Total remuneration of 2019 of Supervisory Board is VND 60 million

3. Other expenses of Board of Directors (inclusive of expense for holding General meeting of Shareholders): VND 90 million 

Article 2: Responsibility for the implementation of this Annual General Mandate

The Annual General meeting of Shareholders approves assigning Board of Directors of the Company to take responsibility for disseminating and implementing the flexible and effective implementation of contents of this Annual General Mandate. Supervisory Board of the Company is responsible for checking and supervising the implementation of this Annual General Mandate.

This Annual General Mandate was approved by the Annual General meeting of Shareholders 2019 with approval rate of 100%. This Annual General Mandate takes effect immediately after being approved by the Meeting. Board of Directors of the Company is responsible for reporting the result of implementing this Annual General Mandate to the next annual General meeting of Shareholders.
